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ST. JOHN THE BAPTIST, WEST WICKHAM. 
 

Minutes of the Annual Meeting of Parishioners held in  
Church on Sunday, 17th April, 2016. 

 
Rev. Jonathan  Ward, who was in the chair, opened our meeting with prayer. 
 
1.  Apologies for absence: Rev. Richard Ford. 
 
2. The Minutes of the Annual Meeting of Parishioners held on Sunday, April 19th, 
2015 were accepted nem. con. on a motion proposed by Ann Gardner and seconded by 
Martin Pinnell..  
 
There were no matters arising. 
 
3.  The Churchwardens’ Report on Parochial Charities: 
 
This  had been distributed beforehand. The balance brought forward from 31st 
December, 2014 had been £814 and  the income for the year ending  31st December, 
2015 had been £196. 8 grants totalling £618 had been distributed in 2015 to eight 
young people at university or college, three of whom had been awarded them in the 
previous year. The balance carried forward was, therefore, £392. The five who had 
been awarded their grants in 2015 had also each been given a booklet recommended 
by the Universities & Colleges Christian fellowship for those starting their tertiary 
education. This report was accepted nem. con. on a proposal from Heather Showell,   
seconded by Mike Slatter.   
 
4.    Election of Churchwardens: 

 
Richard Cienciala, nominated by   Anne Edwards  and seconded by Mike Kerrey, and 
Jonathan Tickner, nominated by Roger Jordon  and seconded by Joy Slatter, were  re-
elected unopposed, on a motion proposed by Felicity Mason and seconded by Roger 
Jordon. Jon said that Jonathan Tickner would be standing down at the APCM in 2017, 
having served as a Churchwarden since 2012. Bill Derham had kindly volunteered to 
stand in his place in 2017, and had therefore put his name forward for election to the 
PCC this year so that he could gain experience of what this role required.  

 
 
 
 
Signed………………………………………………………………..Dated……………………. 
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ST. JOHN THE BAPTIST, WEST WICKHAM. 
 

Minutes of the Annual Parochial Church Meeting 
Held in Church on Sunday, 17th April 2016. 

 
Rev Jonathan Ward in the chair. 
 
1.   Acceptance of: 
 
(1)  The Minutes of the meeting held on Sunday, April 19th, 2015 were accepted nem. 
con. on a proposal from Dee Larcombe, seconded by Sybil Andrew.    
  
(2)  The Reports for 2016 were accepted nem. con.  on a motion from Ann Gardner, 
seconded by Mark Bassot.       

 
2.   Matters arising from  the Minutes:   

 
In response to a question from Mary Daniels Jon said that we had not received a grant 
towards church drainage. 

 
3.   Trustees' Reports and Financial Statements  for 2015: 

 
The Treasurer, Christine Blackburn, apologised for the delay in making these reports 
available to church members: the parish office in the Beacon Centre had been closed 
for several months,  there had been problems with software and delays because the 
new Independent Examiner, Philip Landergan, had been on holiday whilst in possession 
of the accounts. 

  
The format of the accounts was determined by the Charity Commissioners. She pointed 
out several errors: Sue Blair's name should be deleted from the list of Trustees and 
'Jordan' changed to 'Jordon' on page 1 and  the Beacon Centre was not a 'drop-in 
Centre', as described on page 3. She also pointed out that in these accounts SJ's was 
still referred to as the Beacon Centre, but this would change in the 2016 accounts.  

  
Christine thanked the other members of the Financial Sub-committee, David Biddle and 
Roger Jordon, Margaret Kingman, our Planned Giving Officer, who also dealt with 
parish  invoices, Mary Daniels for assisting with Gift Aid and with administrative work 
associated with weekly collections, and our  Welcomers, for counting the collections 
each week. 

  
Voluntary income: In 2015 this had risen to £174,706, as compared with £163,956. 
However, voluntary giving for 2015 included a bequest of £9,500.Tax recovered through 
Gift Aid had risen from £27,026 to 28,054, a small part of which came from tax 
recovered from Sunday cash collections. We had received £4,630 from church 
members  to help pay for refitting the Beacon Centre.   
 
Expenditure: In 2015 this came to £200,930, of which £57,094 had been spent on the 
Beacon Centre. But for this, we would have spent less than in 2014. Barry Turner asked 
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why expenditure had declined. Christine gave a number of reasons, but particularly 
highlighted money unspent on the church building, for example the drains, and reduced  
clergy expenses, owing to Jon's sabbatical. On the other hand, spending on children 
and youth had increased. Increases in expenditure in 2016: the  Churchwardens  had 
requested funds for future improvements to the church, which were being planned at the 
moment. We would also have to pay about £4,000 towards housing from July for the 
new curate. £18,384 had been allocated to Missionary and charitable giving. Christine 
listed the recipients on  screen.  

 
Beacon Centre: the 2016 accounts would include what had not been paid in 2015 
towards the £69,500 refurbishment. In future we faced a loss of about £2,000 per year 
in income previously earned from sale of  goods. In addition to the £4,630 given by 
church members in 2015 towards the cost of the Beacon Centre refit, a further £1,552 
had been contributed by church members which would appear in the accounts for 2016. 
At the end of 2015, the General Fund stood at £111,279. The church was obliged by the 
Charity Commissioners to hold a reserve of £35,000,and £18,000 still had to be paid on 
the Beacon Centre. Our surplus was, therefore, over £58,000. This healthy figure was 
not the result of higher giving, but of  spending less. 
 
Jon thanked Christine and her Finance Team for all their time and work on our behalf 
during the previous twelve months. He announced that in future, members wishing to 
claim expenses could be paid on line. They would still have to claim with invoices. 

 
He also announced that the diocese had abolished the quota system. It was being 
replaced by a pledge system: we would have to decide ourselves how much we would 
pay. Barry Turner suggested that, whilst this year we would have last year's quota as a 
baseline for that calculation,  it would gradually become more difficult to arrive at a 
realistic figure. Jon said that it was too early to say how we would overcome this 
problem. We might, possibly, have to institute our own income survey, modelled on the 
one previously required by the Diocese. He would, however, encourage us to give 
money in response to the guidance of the Holy Spirit, rather than thinking in terms of 
meeting bills. 
 
The Trustees Report and Financial statements were approved  nem. con. on a motion 
proposed by Richard Cienciala and seconded by Angela Walters. 

 
4.    Electoral Roll  Officer's report 2016:  

 
There had been 185 names on the Roll in 2015. Since then one person had died and 
two had left, and six had been added to the Roll, leaving a larger total of 188.The 
revised roll was accepted nem. con. on a motion proposed by Geoff Larcombe and 
seconded by Ann Gardner. 
 
5.    P.C.C. Secretary’s report, 2016: 

 
There were no questions. Jon thanked Paul Kingman for stepping in as temporary 
secretary following the sudden illness of Janet Baine, who was, now, thankfully, on the 
road to recovery. She had resigned from the PCC in February. 
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6.   Rector's report:  
 
Jon outlined there was work to be undertaken to sharpen our vision for the future. More 
generally, it was noted that gaps were appearing, especially in our activities: two 
leaders were stepping down, from Club 2000 and Cru 2 - new ones were needed if 
these activities were to continue.  
  
The Secretary pointed out that some leaders had been in post for well over ten years. 
Could we not ask for members to share the leadership of groups, and /or ask them to 
take on leadership for a fixed term, so that they knew definitely how long their 
commitment was? 
  
Jon stated all such questions would form part of a long, detailed look at our work with 
young people. Alyssa Carey asked if support could be provided for university students 
when they came back home. Jon said that the 18-30 age group would form part of the 
proposed discussions.   
 
Angela Walters spoke of the isolation she and Jim felt  leading Friends and Heroes; it 
would be lovely to feel part of a larger team. She asked, also, if church members could 
have monthly updates on the progress of our Teams. Nick Lang spoke of the need for 
churches to work together within the Deanery: other churches were giving things up - 
we all needed to go back to basics and decide what to do.  
  
Jon acknowledged these comments and said there imminent meetings with St. Mary's 
and St. Francis about youth work. Hazel was eager to work with us. We all faced the 
problem that parents were getting busier and the churches should not put more strain 
on them. 
 
Stuart Carey asked whether we could employ a Youth Pastor, perhaps  working with 
more than one church. We had found £60,000 for SJ's and, previously, similar sums for 
Tent Events and  we were now in funds. Such figures represented three years' salary 
for a youth worker. Jon felt the church needed a higher level of regular giving to make 
this feasible.  There was also the risk of expecting too much from a Youth Pastor. Barry 
Turner felt that if we employed a paid worker it might undermine our tradition of 
volunteering. He asked whether the new Curate could help in this area. 
 
Jon said that although Peter Churcher had experience of youth work, he was coming to 
train as a vicar. His experience will aid our discussions and work, but we had to be clear 
that he was not coming to adopt some quasi youth worker role. 
 
The Rector's report was accepted nem. con. on a motion proposed by Stephanie 
Brehcist and seconded by Bob Foster.   
    
7.     Elections: 
 
(1) PCC: There were five vacancies: Stuart Carey had resigned from the PCC in 
January, and four others, Jackie Barter, Richard Greenhalgh, Martin Pinnell  and Milly 
Johnson, were standing down on completion of their three-year term. 
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Jon thanked them for their valuable service. There were two candidates, Bill Derham, 
proposed by Richard Cienciala and seconded by Margaret Kingman, and  Sarah 
Morgan, proposed by Sybil Andrew and seconded by Sally Munns, who were elected 
nem. con. on a motion proposed by Heather Showell and seconded by Jonathan 
Tickner.  
 
(2) Deanery Synod Representatives:   

 
Lorna Carey had resigned. Jon thanked her for her service. Sybil Andrew and Ann 
Gardner were continuing their three - year terms. There were no new candidates. 
 
          
(3) Welcomers:  the following were elected en bloc, on a proposal from Mike Slatter 
and seconded by Derek Gray: 
 
Sybil Andrew            Anne Biddle                 David Biddle                  Stephanie Brehcist            
Steve Edwards         Charlotte Feint             Sarah Fletcher               Michele Fox  
Tim Harris                 Val Hollamby               Rosemary Jordon          Felicity Mason               
Jeff Seabrook           Penny Seabrook          Wendy Sears                Jonathan Tickner            
       
Jon said that Richard Ford was now a PCC member ex-officio, and that Peter Churcher 
would be so when he joined us in June.  
 
 
8.  Appointment of the Independent Examiner:  
 
It had been agreed at the 2015 that responsibility for choosing the new  Independent  
Examiner  should  be delegated  to  the PCC, who  had  chosen Philip Landergan of 
Landergan   and  Co., Ltd., 26,  Burney  St., SE 10  8EX. It  was  decided, on  a  motion 
proposed by Richard Cienciala and seconded by Jeff Seabrook, to re-appoint him for 
2016 -17.  

 
9. Churchwardens' Report on Fabric and ornaments:  

In response to a question from Mary Daniels, Richard Cienciala said that Peter Brien 
was still in post. However, there was no longer a rota for dusting and polishing. This 
situation needed to be reviewed. Our five - hundred - year -  old church  was lovely, 
demanding and frustrating : we needed to continue to work together, raising issues 
where appropriate, in order to maintain it. Jon thanked the Wardens for their 
continuing and generous support. 

 

10.   Safeguarding Report: 

11.   Deanery Synod Report: 

  
12.   Churches Together in West Wickham Report: 
 
There were no questions or comments on these three reports.  
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13.   SJ's report:  

 
Jon had received a written question from David and Anne Biddle about SJ's - how were 
we proposing to use it? Jon pointed out that it was not yet officially open.  
 
It would launch in the summer. Some furniture had not yet arrived and there were still 
unresolved teething problems. Many ideas had been suggested for its use, but could we 
resource them? It would clearly be available for church members' activities, but also for 
outreach. The Development team had a dual role - day-to-day management and 
strategic vision. Our last baptism party had held their reception there, and a Youth 
Alpha course was being planned. He thanked Anna Seabrook, Heather Showell and 
everyone involved in its development. 
 
14.  Team Ministries' Reports: 
 
Jon was eager to raise the profile of our teams in church and with the PCC: their 
leaders would be invited to speak at PCC meetings about their plans and progress. 
Some teams were finding it easier to progress than others. 
 
Stephanie Brehcist pointed out that Julie Lancaster's Christian name had been wrongly 
printed as 'Judy' at the end of the Children and Youth report. Reports number 9 - 14 
were accepted nem. con. on a motion from Martin Pinnell ,seconded by Penny 
Seabrook.  
 
 15. Any Other Business: 
 
In another written question David and Anne Biddle expressed regret that  Easter had 
received very little publicity in 2016: there had been no flyer, for example. Jon 
apologised for this omission, but said  that new forms of publicity for St. John's were 
planned - a welcome pack, a screen in SJ's window and a new website.  
 
Geoff Larcombe enquired about the All Saints site. Jon said that Bromley Council had 
failed to provide full  disclosure at the Planning Officer's hearing. A decision was likely 
by the end of May and it would probably be in favour of residential housing. We might 
be given access to some office space there which we could use for meetings or 
activities.    
 
Angela Walters made a plea for more support for Friends and Heroes. There was an 
opportunity to talk  with parents and carers which was being missed because those who 
were running it had no time to do so. She also asked whether a 'Friends of the 
Churchyard' support group could be formed to enhance its appearance and amenity. If 
such a group were formally constituted it might be eligible for financial help from the 
Council. 
  
The meeting closed with prayer 

 
   

Signed…………………………………………………………………Dated…………………  


